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Purpose:
To ensure a safe evacuation of residents during a disaster.

Procedure:
 (facility name)  will evacuate to one site and then if needed have residents admitted to other nursing homes unless it is deemed necessary to admit directly to the hospital.

All Staff:
1. Assure residents that everything is OK and tell them where they are going.  Stay calm and positive.
2. Make sure you have your (facility name)  ID if coming to the facility to help as you may need it to enter the facility.
3. Assist with the identification of residents with markers.  Any pertinent information such as special diets should be written on resident or attached in some way to resident if possible.

Administration:
1. Call 911 to notify local law enforcement agency and fire department.
2. If after normal business hours, activate the "Facility Emergency Notification List"
3. Administration will determine, from pre-arranged agreements, where the residents will be evacuated. 
            a.    (name, address and phone number of potential evacuation site)
             b.  (name, address and phone number of potential evacuation site) 
       4.   The administrator or designee will determine the area of immediate danger and direct 
               evacuation of that area first.
        5.   Use cell phones as a means of communication or as able 2 way radios.
        6.   Administrator or designee will contact transportation options.
        7.   Administrator or designee will contact DIA and inform of situation.






Nursing: 
1.   The DON will call physicians as needed
2.  DON or charge nurse will activate the "Triage Team", if necessary.  This includes any on duty   nurses and or physicians that can be contacted as well as the EMT's.  The DON or designee will decide which resident's need to be directly admitted to the hospital.
3.  The charge nurse or medication aide will be assigned to and accountable for all medications and med books.  She/he will stay with the medication carts as they are transported to the evacuation sight.  Computers will need to be brought to the site.
4. The nursing assistants are responsible to get the residents ready for transport.  This includes foot pedals on wheel chairs and the personal effects of each resident are sent with the resident i.e.: glasses, dentures etc. only if time allows.  Example: bomb threat you would not get personal effects. Heating or cooling issues would allow time to retrieve these items. 
5. When available, nursing assistants will be sent to the evacuation sight to help resident off the buses etc. and into the evacuation site. After arriving at the evacuation site, the DON or charge nurse will notify receiving facilities (if appropriate) when residents will be arriving, report their conditions, how many and their mode of transportation.
6. Residents unable to transfer without medical treatment will be provided treatment by a physician, nurse or an emergency medical tech prior to transport.
7. Pass meds as usual when medication carts arrive at the evacuation site.  If necessary to transport residents to a different facility, put meds in sealable 10X13 envelope with residents name on it.  Print med sheet and send in the envelope.
8. DON or designee will assign 2 nursing assistants (if possible) or other appropriate staff to stay with the medical records as they are transported.

Social Service
1. The social worker or designee will notify next of kin of any deaths.
2. The social worker and/or designee will call local nursing homes to see which homes could accommodate residents
3. After arrival at the initial evacuation site, the social worker and/or designee will notify the residents' emergency contact of situation and where the resident is and if there are plans for transfer.
4. Communications will be maintained with families who have taken residents with them.
5. The social worker and/or designee will record where and when each resident is evacuated from original site.


Maintenance
1.  Maintenance will arrange for transportation of the equipment.
2.  Maintenance will load charts and medication carts into a vehicle for transport to the evacuation site.
3. Maintenance will be responsible to collect and load needed supplies that are necessary to bring to the evacuation site.  This includes commodes, biohazard supplies (sharp containers), lifts, oxygen concentrators, gloves, blankets and pillows and extra wheel chairs as deemed necessary, and other departments disaster totes.  These supplies will be brought over ASAP.
4. Maintenance director will secure the building when all residents are out.

Activity Director:
1.    Will be point person to answer questions or direct question to appropriate person.  Wear   
    orange vest if available.
2.   Will assist social service with contacting families as able.

Dietary Director:
1. Dietary Director or designee will be responsible for directing team members to assist with gathering food for potential meal preparation at evacuation site and assist in the transportation to evacuation site.  
2. Dietary Director will contact Martin Brothers to alert them of situation and need of any bottled water or other items which could be brought to evacuation site by sales person.
3. Dietary Director will be in contact with local grocery store as needed.
4. Dietary staff at the center will be directed to assist with hydration and potential snack or meal preparation.
5. All extra dietary staff should check in with other department heads to see where they could be of the most assistance.

 Business Office:
1. As long as it is safe to do so, the BOM will stay at the phones to direct visitors and answer questions as necessary.
2. The BOM will recall off duty personnel as directed.  
3. Immediately print resident lists for the different departments.
4. BOM will take important papers as determined by emergency with to designated evacuation site.  Assure credit card is brought with.
5. If possible, a printer and laptop will be brought to evacuation site.

Housekeeping/Laundry:
1. All staff on duty is to assist residents who are ready to evacuate out of the building.
2. Housekeeping and Laundry staff will assist with cleaning duties as necessary at the evacuation site.

Fire Department/Police Department:
1. In charge of traffic control
2. Assisting with the evacuation of residents who need to be on a stretcher and use an ambulance as well as others who need help.
3. In certain situations, the Fire Chief becomes the person in charge of the evacuation from the facility.

CDL Drivers:
1. Will be called on to drive the facility van for evacuation.

Board President or Marketing Representative will be responsible for Media Management as necessary.

















	
	
	



