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TWO TOPICS OFFERED

Implementing QI Projects to Improve Staff Stability,
Clinical Care and Organizational Success
2 hours of CEUs for: Nurses, Department Heads, N.F. Administrators, and Assisted Living Managers

Participants in the 2016-2017 IHCA Leadership Academy will be presenting their quality improvement projects that include
remarkable stories on how their facilities have been able to dramatically improve staff engagement by implementing
leadership practices that have led to reductions in staff turnover, increased regulatory compliance, and improved Five Star
Ratings while improving patient care outcomes. Attendees will hear first-hand accounts from Academy participants about
how to implement QAPI practices and QI teams led by involved employees which created systematic performance
improvement within their organizations.
Also included in this session: Medicaid/Payment Updates
This 30-minute session will include discussion on areas such as the Elimination of the 90 day Retroactive coverage benefit
and ways for providers to prepare/best practices to ensure the care is covered. There will also be a review of the estimated
rebase figures and impacts to providers as well as recent miscellaneous MCO news.

Teaming Up Activities & Dietary to Make “Food Fun”
2 hours of CEUs for: Activities, Dietary, N.F. Administrators, and Assisted Living Managers

What do you get when you team-up Activity and Dietary Professionals? You get a recipe for successful events, happy
residents/tenants, and a marketing advantage. Join Julie Halfpop, Dietary Consultant from Martin Brothers, as she discusses
theming ideas for holidays and special events in your facility. This fun, upbeat education will be a hands-on approach to
making “Food Fun”.
Learning Objectives:
1. Understand the benefits of an interdisciplinary approach to event planning.
2. Increase awareness of resources available to event planning.
3. Understand how to utilize the team approach to plan innovate events.

Schedule
9:00 a.m.
10:00 a.m.
12:00 p.m.

District Meeting (All Disciplines Invited)
District Education
Adjourn

For more information on the
district education and to register,
please visit our web site:

www.iowahealthcare.org
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Registration Information
This is a MEMBERS ONLY education.
REGISTRATION FEE: $35/person. Fee includes access to handouts, CEUs, and continental breakfast.
1.
2.
3.

4.

To register on line…go to www.iowahealthcare.org and click on the NE District Education.
Select Register online. If you have not previously created a personal profile, you will need to do so before you register.
Complete the online registration and click Submit. A registration confirmation will be e‐mailed to you.
To register another person, click on LOGOUT and repeat this process.

Continuing Education Credit
Each district education topic is approved for 2.0 hours of CEU’s. Check discipline approvals for each topic.

ACTIVITY PROFESSIONALS: This continuing education activity meets the Iowa Department of Inspections and Appeals, Health
Facilities Division’s established criteria for continuing education credit for Activity Professionals.
DIETARY MANAGERS: This continuing education activity meets the Iowa Board of Dietetic Examiners established criteria for
continuing education credit for Dietary Managers and Food Service Supervisors.
NURSES: This program is approved for nurses, offered by IHCA/INLTC, IBON Provider #166. Providership regulations do not allow
for partial credit to be given for any portion of this program.
ADMINISTRATORS: This continuing education program meets the Iowa Board of Examiners for Nursing Home Administrators criteria
for continuing education credit for nursing home administrators.
ASSISTED LIVING MANAGEMENT: This continuing education program is approved for continuing education credit for maintenance
of the ICAL Assisted Living Management Certification.
DEPARTMENT HEADS: This continuing education activity meets the Iowa Department of Inspections and Appeals, Health Facilities
Division’s established criteria for continuing education credit for Department Heads.
Cancellations/Refunds: Refunds will only be granted to those who cancel their registration three business days prior to the date of the program listed.
Cancellations after this date, no-shows due to weather, acts of God or illness, will be charged the full registration fee. IHCA ICAL reserves the right to cancel any
education program; in the event of such a cancellation, all fees will be refunded.
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